NeighborSpace of Baltimore County, Inc. 
Strategic Plan for FY 2010

Vision:  Baltimore County’s established neighborhoods will preserve their green open space, creating more attractive and sustainable communities, and providing for cleaner air, water and natural areas.  

· NeighborSpace parcels are established in communities that want more open space, giving communities walking access to natural areas.

· NeighborSpace parcels make neighborhoods more attractive places to live.

· NeighborSpace parcels will enhance the quality of life for residents.

· Communities value and use green open space and help establish, maintain, preserve and promote it.

· NeighborSpace parcels improve the quality of air and water in the community, and preserves or improves the quantity of flora and fauna.

· NeighborSpace parcels become economic assets for communities and contribute to economic stability.

· Suburban and rural sprawl are reduced due to increased livability of existing communities.

The vision of NeighborSpace as an organization is to achieve:

· Highly visible NeighborSpace properties throughout the developed areas of Baltimore County, with parcels in each Council district.

· NeighborSpace is a household word, with community organizations and residents understanding how NeighborSpace can help them achieve their community goals for green open space.

· NeighborSpace has qualified staff and motivated board members and volunteers devoted to fulfilling the mission.

· The government of Baltimore County maintains or increases its commitment to the open space needs of communities within the URDL, and maintains or increases its commitment to NeighborSpace as a tool for meeting those needs.

· NeighborSpace has strong community support through engagement, outreach and involvement of residents in NeighborSpace projects.

Mission:  NeighborSpace of Baltimore County is a nonprofit organization that works with local partners to promote more livable communities by acquiring land to serve as small parks, gardens and natural areas in established neighborhoods.  
Strategic Priorities:
	 Strategies
	Comm
	Action Steps
	Measurable Outcomes
	Due Date
	 Status

	Goal 1(LAND ACQUISITION):  Identify and pursue new opportunities for providing residents access to green open space through acquiring land in established neighborhoods.

	Objective 1. A:   Identify areas in greatest need of open space and potential parcels for open space using a range of data sources and community input.

	1. Review best practices of other land trusts.

2. Incorporate use of GIS.

3. Expand list of community associations, councils and other resources.

4. Document results in a land acquisition strategy, delineating locations and types of parcels desired.


	APPLIC. COMM         
	a. Committee members will each call other land trusts to learn about best practices for identifying parcels, including how GIS is used.


	By 9/30/10, N/S will have adopted a land acquisition plan that incorporates a variety of strategies and identifies particular properties and/or areas of the county on which to focus its land conservation efforts.
	9/30/10
	

	
	
	b. Barbara will work on expanding the list of resources.
	
	
	

	
	
	c. To identify areas “most in need,” the committee will consult the state standards for open space and compare those to what exists currently.   In addition, the committee will talk with a GIS expert about the feasibility of plotting the amount of open space within ¼ mile of population centers.
	
	
	

	
	
	d. As a final step, the committee will document the results of its work in a land acquisition strategy.
	
	
	

	Objective 1. B. Seek more donations of easements & lower-priced land purchases.

	Use strategy outline in Objective 1.A., above, to identify potential donations of easements and fee simple parcels. 
	APPLIC. COMM
	The committee will use the strategy developed above to identify potential donations of easements and fee simple parcels.
	By 12/31/10, the committee will have used its strategy to identify at least two new parcels.
	12/31/10
	

	Objective 1.C.   Aspire to be flexible and innovative in the approaches employed to acquire land.

	Incorporate flexible and innovative strategies in the plan described in Goal 1.A, above.
	APPLIC. COMM
	The committee will talk with tax accountants and other professionals who may know of individuals that are interested in the favorable tax treatment that results from donating interests in land.
	By 12/31/10, the committee will have used its strategy to identify at least two new parcels.
	12/31/10
	

	Goal 2 (STEWARDSHIP):  Effectively engage the community in identifying, acquiring, utilizing and providing stewardship of green open space.

	Objective 2.A. Achieve strong community stewardship of parcels by engaging communities in care, use, restoration, and promotion.

	1. Create a list of resources available to property managers for use in stewardship.

2. Cultivate relationships with organizations and individuals who can help property managers.

3. Establish a schedule for regular property manager visits.
	STEWARD. COMM
	a. Barbara Hopkins will develop a list of resources that property managers can use, including, but not limited to potential sources of funding, design assistance, environmental education resources and stewardship best practices.

b. The committee will make outreach to CCBC, the Horticultural Society and Morgan State Univ.

c. Marjie Slater-Kaplan and Jack Lattimore will establish a schedule for regular visits.

	By 6/30/10, N/S will have created resource list, and established schedule and conducted stewardship visits at all properties.  By 9/30/10, it will have recruited partners.
	6/30/10
	

	Objective 2. B.  Explore new promotional activities and improve the visibility of NeighborSpace properties through signage and other types of publicity.

	Finalize and implement the Communications and Fundraising Plan, which includes options for improving visibility.
	COMM & FUND. COMM
	a. Begin implementation of the outreach plan in Spring 2010.

b. Develop and distribute the spring newsletter.
	Using GIS tax parcel id info. for individuals living near NeighborSpace properties, we will increase our mailing list by at least 50 percent and communicate with these individuals at least one time in FY 2010.
	6/30/09
	

	Objective 2.C.  Create a way to measure how sites are used.

	Create a form for property managers to complete periodically to let the Stewardship Committee know about site use and challenges to use.
	STEWARD. COMM
	Jack Lattimore will create the form for distribution to property managers just prior to scheduled stewardship visits.
	By 12/31/10, Stewardship Committee will have distributed the form, analyzed results and established baseline data for how sites are used currently.
	12/31/10
	

	Objective 2.D. Empower communities to promote environmental programming/education and other creative uses of NeighborSpace sites.

	Include on the list of resources provided to property managers information on environmental programming and education.
	STEWARD. COMM
	Barbara will collect information about environmental programming and education resources
	At least 2 NeighborSpace sites will host events (educational activities, community clean-up, gatherings, etc.) on their land by 9/30/10.
	9/30/10
	

	Objective 2. E.  Contribute to neighborhood, county and regional planning efforts to promote open space preservation.

	Cultivate/maintain relationships with organizations responsible for planning for open space preservation, especially those organizations currently engaged in a community planning process (e.g. Perry Hall).
	APPLIC. COMM
	As Barbara meets with planners, she will collect information about those community associations currently engaged in community planning process.
	By 6/30/10, we will have created a list of these organizations, contacted each by phone or in person and added them to our mailing list.  At least one new application will follow in 2010 from having made these connections.
	6/30/10
	

	Objective 2.F.  Increase community awareness of and use of NeighborSpace properties.

	Finalize and implement the Communications and Fundraising Plan, which includes options for increasing awareness of NeighborSpace properties.
	COMM & FUND. COMM
	a.  Complete and print fact sheet on NeighborSpace properties;

b.  Place results of GIS work on properties on website when complete;

c. Highlight properties in newsletters; d. If funds allow, print a well-designed signature publication that highlights NeighborSpace properties and communities of which they are a part.


	By 2/15/10, the fact sheets will have been completed and draft newsletter developed, and by 3/15/10 the GIS work will be on the website.
	2/15/10.
	

	Goal 3(COMMUNICATIONS & OUTREACH):  Expand communications and partnerships to broaden support for preserving green space in established neighborhoods.

	Objective. 3.A. Develop partnerships with developers, builders, corporations, and trust & estate planners to expand opportunities for NeighborSpace to acquire land to preserve open space.

	Implement the Communications and Fundraising Plan, which includes options for expanding partnerships in order to acquire land.
	COMM & FUND. COMM
	Substantially increase the mailing list and establish a regular pattern of communicating with the individuals on it.
	At least one new application will follow in 2010 from having made these connections; there will be a 20 percent increase in donations.
	9/30/10
	

	Objective 3. B.  Develop partnerships with other organizations (such as watershed organizations) with similar goals to increase opportunities for community utilization of NeighborSpace parcels and to acquire land.


	Implement the Communications and Fundraising Plan, which includes options for expanding partnerships in order to acquire land.
	COMM & FUND. COMM
	Substantially increase the mailing list and establish a regular pattern of communicating with the individuals on it.
	At least one new application will follow in 2010 from having made these connections.
	9/30/10
	

	Objective 3.C.  Get the County Council to identify N/S one of the “social benefits” in the PUD development process.

	1. Meet with members of the Planning Board and County Council  to discuss this proposal.


	COMM & FUND. COMM
	Implement the outreach plan.
	At least one new application will follow from this strategy having been implemented.
	4/30/10
	

	2. Seek to strengthen proposed legislation on this topic.
	APPLIC. COMM
	A member of the committee will speak with Councilman Kamenetz about strengthening language in proposed legislation that speaks to the issue of social benefits in the PUD development process
	At least one new application will follow from this strategy having been implemented.
	2/28/10
	

	Objective 3.D.  Solicit enthusiastic support from communities & ask them to lobby on our behalf.

	Implement the Communications and Fundraising Plan, which includes options for connecting with communities.
	COMM & FUND. COMM
	a. Substantially increase the mailing list and establish a regular pattern of communicating with the individuals on it.

b. Seek opportunities to meet with community organizations that are involved in working on community plans as specified in the outreach plan.

c.  Include community members in meetings outlined in the outreach plan.


	Number of contacts made on behalf of NeighborSpace.
	6/30/10
	

	Objective 3.E. Partner with DEPRM (Dept of Environmental Protection & Resource Management) to identify parcels, promote watershed restoration & share in resources.   

	Once strategy outlined in 1.A. has been developed, seek a meeting with appropriate representatives of DEPRM to discuss it and ask for their help.
	COMM & FUND. COMM
	Barbara and at least one committee member will seek to meet with DEPRM on this matter.
	At least one new application will following in 2010 from having implemented this strategy.
	9/30/10
	

	Goal 4 (FUNDRAISING):  Expand and Diversify Revenue

	Objective 4.A. Connect with local communities & local businesses as potential volunteers and funding sources.



	Implement the Communications and Fundraising Plan, which includes options for connecting with communities and businesses.
	COMM & FUND. COMM
	Substantially increase the mailing list and establish a regular pattern of communicating with the individuals on it.


	In 2010, NeighborSpace will increase numbers of individuals on its communications list by 50 percent and will see a 20 percent increase in donations.
	6/30/10
	

	Objective 4.B. Seek  strengthening of law surrounding and maintenance of existing, fee-basis funding.

	Implement an advocacy strategy with government officials beginning in January 2010 and with candidates in early spring, emphasizing value added by NeighborSpace in terms of providing and stewarding open space.
	COMM & FUND. COMM
	Implement the outreach plan.
	NeigbhorSpace will maintain its current  fee-basis funding.
	9/30/10
	

	Objective 4.C. Seek funding from the State directly, through Program Open Space or other state programs

	Explore this option with MET, with other State agencies and with state legislators.


	COMM & FUND. COMM
	Set meetings with state legislators to tell our story.
	NeigbhorSpace will see a 10 percent increase in fee-basis funding.
	9/30/10
	

	Objective 4.D.  Explore funding opportunities with foundations.

	Implement the Communications and Fundraising Plan, which includes options for connecting with foundations.  
	COMM & FUND. COMM
	Once fundraising needs are enumerated by committees, use Foundation Center and other resources to identify prospective funders.
	In 2010, NeigbhorSpace will cultivate at least one new source of grant support.
	6/30/10
	

	Goal 5 (ORGANIZATIONAL CAPACITY):  Strengthen the Capacity of NeighborSpace

	Objective 5. A. Expand staff capacity of NeighborSpace.

	1. Implement the Communications and Fundraising Plan to secure additional resources.


	COMM & FUND. COMM
	Implement the annual fund campaign.
	 By 6/30/10, NeighborSpace will have raised funds to provide a modest intern stipend.
	6/30/10
	

	2. Seek interns or recent graduates from local colleges to support creation  of recommendations for using GIS as a tool for acquiring land.


	
	Barbara Hopkins to explore this with John Walker and then with appropriate educational institutions, including CCBC and Towson Univ.
	By 6/30/10, intern(s) will be identified for this project.
	6/30/10
	

	3.  Seek interns or recent graduates from local colleges to support baseline surveys of flora and fauna on all properties.
	STEWARD. COMM
	Jack Lattimore will explore this with CCBC and Barbara Hopkins will do the same with Morgan State University.
	By 6/30/10, intern(s) will be identified for this project.
	6/30/10
	

	Objective 5. B. Improve marketing and communications, including the website, newsletters, signage, and other means.

	Implement the Communications and Fundraising Plan.
	COMM & FUND. COMM
	Create a cohesive, crisp, family look to publications and on the web to the extent possible within the confines of existing resources.
	In 2010, NeighborSpace will increase numbers of individuals on its communications list by 50 percent and donations by 20 percent as a result of having implemented communications strategies delineated in the plan.
	4/30/10
	

	Objective 5. C. Increase non-board volunteer involvement.

	Implement the Communications and Fundraising Plan to enhance outreach and identify interested volunteers
	COMM & FUND. COMM
	Focus on those closest to us, including past board members, property managers, those who have partnered with us previously, and those identified through enhanced communication strategies in print and on the web.
	In 2010, NeighborSpace will increase numbers of individuals on its communications list by 50 percent and will engage at least 2 local colleges and universities for assistance with stewardship and communications activities.


	12/31/10
	

	Objective 5. D. Develop the board of directors, including having vacancies filled in a strategic manner.

	1. Create a list of the types of expertise that N/S Board requires.

2. Create a list of potential candidates with the expertise required.

3. Create a schedule for systematically meeting with and evaluating candidates that is tied to schedule for members rotating off the board.
	BD. DEV. COMM
	Barbara Hopkins to develop the lists and schedule.
	By 4/30/10, NeighborSpace will have developed/refined the lists and adopted the schedule.
	4/30/10
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